
BlockAi Strategic Roadmap
Aligned with tokenomics, unlock schedules, and ecosystem growth. This comprehensive roadmap charts 
BlockAi's evolution from foundational infrastructure to a fully decentralized AI superlayer for Web3, strategically 

phased across five transformative years.
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2025 4 Foundation & Core Infrastructure Year

The foundation year establishes BlockAi's technical architecture, tokenomics framework, and core team. 

Strategic planning, capital formation, and initial product development converge to create a robust platform ready 
for market entry.

1Q13Q2 2025

Research, Architecture & Tokenomics 
Finalization

Formal AI engine architecture definition

Complete tokenomics design 
(community, team, partners, ecosystem)

Whitepaper v1.0 + Pitch Deck release

Technical & advisory team formation

Development budget allocation: 8316% 
of 10% category for early infrastructure

2 Q3 2025

Seed Funding + Team Expansion

Secure seed capital from angel investors 
& Web3 VCs

Recruit core AI engineers, blockchain 
developers, security experts

Initiate smart contract audits

Begin ecosystem partnerships (DEXs, 
data providers, L2 chains)3Q4 2025

MVP Release (AI Chatbot v0.9)

Market analytics engine

Multi-chain wallet monitoring v1

Token search + insights

Basic alpha discovery

Points system foundation

Airdrop Phase 1 launch (15% pool)

Community Rewards distribution begins 
(12-month controlled release)
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2025 4 Foundation & Core Infrastructure Year

1Q13Q2 2025: Research & 
Architecture

Formal definition of AI engine architecture, 
tokenomics finalization across community, 

team, partners, and ecosystem allocations. 
Whitepaper v1.0 and pitch deck release mark 

the official project launch. Technical and 
advisory teams form, with 8316% of 

development budget deployed for early 

infrastructure.

2 Q3 2025: Seed Funding & Team 
Expansion

Secure seed capital from angel investors 
and Web3 VCs. Recruit core AI engineers, 
blockchain developers, and security experts. 

Smart contract audits commence. 
Ecosystem discussions begin with DEXs, 
data providers, and L2 chains to establish 

strategic partnerships.3Q4 2025: MVP Release (AI Chatbot 
v0.9)

Launch MVP featuring market analytics, 
multi-chain wallet monitoring, token search 

and insights, and basic alpha discovery. 
Points system establishes foundation for 

Community Rewards allocation. Airdrop 
Phase 1 begins using 15% airdrop pool, with 

controlled Community Rewards distribution 

over 12 months.
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2026 4 Product Expansion & Revenue 
Generation

Q1: DEX & Bridge 
Integrations

In-chat swaps via DEX 

integrations enable multi-
chain transactions across 

Ethereum, Polygon, and BNB 
Chain. First revenue stream 
activated through transaction 

fee sharing. Development and 
staking unlock phases reach 
33350% allocation.

Q1: Premium 
Subscription Launch

Free and premium tiers 

introduced. Premium features 
include AI-powered 

personalized signals, wallet-
coaching AI, and higher-
frequency analytics for 

professional users, 
establishing sustainable 
recurring revenue.

Q2: Multi-Platform 
Expansion

Launch across Telegram, 

Discord, and Web App. 
Integrate Cosmos, Avalanche, 

and Solana. Partnerships 
funded via 15% Ecosystem & 
Partners pool with gradual 

unlock schedule.

Q33Q4: B2B Growth

B2B white-label API launches, onboarding DEXs, DeFi 
protocols, and analytics platforms as enterprise 
clients. Advisor incentives vest 503100% by month 12, 

enabling strategic expansion.

Cross-Chain Infrastructure

Cross-chain AI routing engine v2 goes live. 
Development and staking rewards reach 100% 
unlock, enabling aggressive scaling and 

infrastructure investment.
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ð  2029 4 Global Expansion & AI 
Standardization

1

Q13Q2 2029 4 Internationalization & 
Institutional Access

Multilingual AI assistant, institutional dashboards 
for funds, family offices & Web3 VCs, and AI risk 

monitoring tailored for advanced traders.

2

Q3 2029 4 Enterprise AI Stack for L1s/L2s

On-chain analytics module licensed to major 

networks. Partners use BLOCKAI to analyze 
network health, user flows, and liquidity.

3

Q4 2029 4 Full Governance Activation

Community governance becomes fully operational. 

Team tokens fully vested (by M24), enabling 
complete decentralization. DAO-managed 
ecosystem fund created from ecosystem pool 

remainder.

"By 2029, BlockAi transitions from a product company to a truly decentralized protocol, with governance 
power fully in the hands of the community."
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2026 4 Product Expansion & Revenue 
Generation

Year two accelerates product development with multi-platform 
expansion, premium subscription tiers, and strategic 

integrations. Revenue generation begins through transaction 
fees and subscription models, while partnership allocations 
unlock gradually to fuel ecosystem growth.

Key Revenue Streams

Transaction fee sharing via DEX integrations

Premium subscription tiers for advanced analytics

B2B licensing for white-label API access

Q1 2026

DEX & Bridge Integrations

In-chat swaps via DEX partnerships. Multi-chain 
transactions across Ethereum, Polygon, BNB 
Chain. Development/staking unlock reaches 333

50%.

Q1.1 2026

Premium Launch

Free & premium tiers with AI-powered 
personalized signals, wallet-coaching AI, and 
higher-frequency analytics for professional users.

Q2 2026

Multi-Platform Expansion

Launch on Telegram, Discord, and Web App. Add 
Cosmos, Avalanche, Solana integrations. 

Partnerships funded via 15% ecosystem pool.

Q33Q4 2026

B2B Growth

White-label API launch. Onboard DEXs, DeFi 
protocols, analytics platforms. Advisor incentives 

503100% vested. Cross-chain AI routing v2 live.
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2027 4 Ecosystem Maturity 
& AI Autonomy

1

Q13Q2: Autonomous AI Agent v2

Self-learning AI layer with reinforcement learning delivers 
personalized strategies based on wallet behavior. Real-time 

narrative-based alerts provide contextual intelligence like "L2 
ecosystems heating up" to keep users ahead of market 

movements.

2

Q3: BlockAi Staking Ecosystem

Native staking pools launch with compelling incentives. Staked 
BLOCKAI tokens boost AI priority access, early alpha signals, 
and governance weight. Staking emissions sourced from fully 

unlocked Staking Rewards category create sustainable token 
economics.

3

Q4: Developer & Partner Ecosystem

Third-party builders integrate via BlockAi SDK. Incentives 

distributed through Ecosystem & Partners pool. AI-powered 
quests activate for L2s, new tokens, GameFi, and DeFi projects, 

expanding network effects exponentially.
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ð  2030 4 Decentralized AI Superlayer for 
Web3

Q1 2030 4 AI 
Autonomous On-Chain 
Agents

Users deploy their own AI 
agents that trade, stake, farm 

& track portfolios. Agents run 
on decentralized computation 
networks (true censorship 

resistance).

Q23Q3 2030 4 BlockAi AI 
Marketplace

Developers upload AI models, 
trading strategies, and tool 
plugins. Users subscribe using 

BLOCKAI tokens, creating a 
thriving developer economy.

Q4 2030 4 Global AI x 
Web3 Infrastructure 
Layer

BlockAi becomes a universal 
Web3 AI infrastructure, 

integrated across most major 
chains, wallets, and 
exchanges. A decentralized 

network for AI-driven market 
intelligence.

Vision Realized: BlockAi evolves into the foundational AI layer for the entire Web3 ecosystem, powering 
autonomous agents and intelligent applications across all major blockchain networks.
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2028 4 Full AI + Web3 
Automation Layer

Q13Q2: Autonomous Trading

Non-custodial on-chain strategy execution through 

user-approved smart contracts. Risk-adjusted actions 
integrated with prediction markets refine AI accuracy. 
Revenue driven by subscriptions and automated 

strategy modules.

Q3: AI Reputation Engine

Web3 identity layer assigns user reputation scores 
based on AI interaction and market performance. 

Cross-ecosystem identity sync with partners boosts 
community rewards for high-reputation users.

Q4: Cross-App AI Brain

BlockAi integrates into wallets, exchanges, DeFi apps, 

and launchpads, becoming the universal AI layer for 
Web3 applications and establishing platform 
dominance.
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2027 4 Ecosystem Maturity & AI Autonomy

The maturity phase introduces autonomous AI capabilities, native staking mechanisms, and a thriving developer 

ecosystem. Self-learning algorithms and reinforcement learning enable personalized strategies, while staking 
incentives align long-term holder interests with platform growth.

Q13Q2 2027: Autonomous AI 
Agent v2

Self-learning AI layer with 

reinforcement learning algorithms. 
Personalized strategies based on 

individual wallet behavior. Real-
time narrative-based alerts 
detecting emerging market trends 

like "L2 ecosystems heating up."

Q3 2027: BlockAi Staking 
Ecosystem

Native staking pools launched with 

BLOCKAI token. Stakers receive 
boosted AI priority access, early 

alpha signals, and enhanced 
governance weight. Staking 
emissions sourced from fully 

unlocked Staking Rewards 
category.

Q4 2027: Developer & Partner 
Ecosystem

Third-party builders integrate via 

BlockAi SDK. Incentives distributed 
through Ecosystem & Partners pool. 

AI-powered quests enable 
engagement for L2s, new tokens, 
GameFi, and DeFi projects.
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Ì  High-Level 5-Year Roadmap Summary

2025: Foundation, MVP, token launch

Establish core infrastructure, release MVP AI chatbot, and initiate community rewards distribution.

2026: Multi-platform expansion, revenue generation, partnerships

Launch premium tiers, integrate DEX swaps, expand to Telegram/Discord, and onboard B2B clients.

2027: AI autonomy, staking, B2B ecosystem

Deploy self-learning AI agents, launch native staking pools, and enable third-party developer 
integrations.

2028: Automated trading, cross-app AI layer

Introduce non-custodial autonomous trading, build AI reputation engine, and integrate across wallets 

and exchanges.

2029: Institutional adoption, global expansion

Launch multilingual support, enterprise analytics for L1s/L2s, and activate full community 

governance.

2030: Fully decentralized AI agent network + marketplace

Enable user-deployed autonomous agents, create developer marketplace, and establish global AI 
infrastructure layer.
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